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Executive Secretary, Nation*; Security Council 

FiRk Report to the President by tie President*# 
Board of Consultants on Foreign Intelligence 
Activities, dated 11 December I'iff, (He com - 
mendation Regarding strategic Warning 
Mechanism") 


* , tear memorandum of 26 January requested my view* and 
comment* on a specific recommendation contained in the subject report. 

2. The first two parts of that recommendation directed the 
director of Central Intelligence to hare the Intelligence Community com- 
plete the aforementioned survey at the earliest possible date, sad further 
directed that, based on tha survey. It prepare expeditiously specific 
indicator lists to supersede the general Indicator list which l« now in use. 

3. Work Is now well along on the Warning Systems Survey, and 
a draft report la expected to be presented to the UMB on about 29 March. 
This report will include a proposed revision of the earlier General Indi- 
cator Cist. This draft revision is in effect a collection of specific 
functional indicator lists. It has been used largely a# s basis for conduct- 
ing an evaluation of collection capabilities. This evaluation of collection 
capabilities will show which indicators ere realistic. 

4. The concluding section of the Board*# action recommended 
that the President issue whatever directive# are necessary to insure that 
the facilities of the Intelligence Community's Watch Committee and its 
National Indications Center are organised, supported and operated in such 
manner as to (a) maximise the Intelligence Community'* efforts to effect 
timely receipt, processing and evaluation, of available information pertain- 
ing to strategic early warning, and (b) to insure the timely transmission 
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to higteer authority of sifftifleuit mforauttiim ktariag utoon the ear If 
warning problem. 1 do not beli eve that an y farther special directives 

sporting system for speeding 


are necessary at Ibis time. The 
the delivery of critical information to Washington is showing improve- 
ment* the status of this system was reviewed in s memorandum to yon* 
dated § Decembe r >959* signed by the Secretary of Defense a nd myself* 
with the subject* 


5 . in commenting on this recommendation of the President’s 
Board of Consultants on Foreign Intelligence Activities I would stress 
that the Intelligence Community is constantly striving to improve our 
early warning capabilities. We are especially aware of the new and 
challenging problems In the early warning field created fey new weapons 
developments of recent years. 


sism 

i N Vi . UO..J~fc& 

Director 

Draft/OClJ 

Retyped: IG/drra (26 February I960) 

Rewritten: DCl/lG/drra (1 March I960) 



Distribution: 

Original and #2 - Addressee 
»?3 - PBCFIA 
#4 - OCI via DD/I 
#5 - IG via DDCI 
#6 - DCI 
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CENTRAL INTELLIGENCE AGENCY 

WASHINGTON 25, D. C. 
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MEMORANDUM FOR: Executive Secretary, National Security Council 


SUBJECT 


: Fifth Report to the President by the President's 
Board of Consultants on Foreign Intelligence 
Activities, dated 11 December 1959. (Recom- 
mendation Regarding "Strategic Warning 
Mechanism") 




1. Your memorandum of 26 January, - subject sawn e „ as above , 
requested my views and comments on a specific recommendation con- 
tained in the subject report. 

2. With V ega*d-,to*jhe first two parts of that recommendation -ftlrat 
t-.bp Pi-p.gi Hirpr Fth p Director of Central Intelligence to have the 

Intelligence/fcommuni^y complete the aforementioned survey at the earliest 

possible daxd^that, based on the survey, it prepare expeditiously specific 
indicator' lists to super sededjie general indicator list which is now in 
us sta h. yiwrt Wo r k is now well along on the Warning 

Systems Survey, and a draft report is expected to be presented to the USIB 
on cj,-£>out 29 March. This report will include a proposed revision of the t 

earlier General Indicator List. X- eem i n fft iTiTtr &' thMT i his draft r evision,*d r t' ^ 

) ip effect a collection of specific functional indicator lists/ 'has been used 
Jcirgely as t&C basis for conducting ‘‘evaluation of collection capabilities* 
f up on^yyhi ch-the-sur ve y 1 s conclusions will hd'bas'ed'. t ( j . “TJk 

^ ^ •. / i iiu - *{ Hv 

W. The ■n.ann-a.lwifty—nfi .tha a.nbjprt fr p cnmme.nd a ti nnX that the 
President "issue whatever directives are necessary to insure that the 
facilities of the Intelligence Community's Watch Committee and its 
National Indications Center are organized, supported and operated in such 
manner as to (a) maximize the Intelligence Community's efforts to effect 
timely receipt, processing and evaluation of available information per- 
taining to strategic early warning, and (b) to insure the timely transmission 
to higher authority of significant information bearing upon the early 
warning problem. " I do not tiling that any special directives are necessary 
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at this time. The r eporting system for speeding the delivery 

of critical information to Washington is showing improvement; the status 
of this system was reviewed in a memorandum to you, dated 5 December 
1959, signed by the Secretary of Defense and myself, with the subject, 


Wj. The new weapons developments of recent years, particularly 
in the missile field, have raised new and challenging problems for the 
Intelligence Community in its early warning effort. As the Watch Com- 
mittee and the National Indications Center --and in fact the Intelligence 
Community as a whole - - a djirat and take steps to meet these challenges, 
their assumption is, and must be, that even further technological advances, 
with additional complications for the strategic warning effort, are 
''inevitable. This general problem, then, that of constantly striving to 
iinprove our early warning capabilities, is a cofttemoua. one , and one 
which is under contixuious study within the Intelligence Community. 


ALLEN W. DULLES 
Director 


ILLEGIB 
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